™ THinc. Ops™

Optimizing the performance of mission-critical systems and infrastructure to ensure secure, resilient, and
uninterrupted business operations.

STRATEGY-DRIVEN MANAGED SOLUTIONS

THInc. Ops delivers essential IT services that keep your environment high-performing, secure, and reliable.
We partner with your team on strategy and budgeting to drive continuous improvement, backed by over 30
years of experience delivering elevated service and stronger protection against evolving cyber threats.

Our ITIL-aligned framework ensures consistent, measurable service delivery, while our data-layer security
approach safeguards the integrity and availability of your most critical assets. This foundation directly
informs our road-mapping and strategic planning process, enabling proactive investment decisions and

continuous alignment between your technology environment and business objectives.
MANAGED SOLUTIONS APPROACH

e Our Managed Solutions Approach follows a
continuous cycle of Discover, Assess, Align,
Engage, and Improve to keep your IT environment

Discover Assess e
optimized.

¢ This iterative framework ensures we stay aligned
TN : with your evolving business goals while
Improve // > Align ve 8 DISINE5 8 .
proactively addressing risks and opportunities.
N e The result is a dynamic, high-performing
Engage technology foundation that drives measurable
business outcomes.
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HOW WE WORK

L

We're not just your MSP, we'le-a_strategic partner
on your technology journey: :

Strategic Guidance & Planning Dashboards & Customer Portal

We don't just support your IT—we help lead it.
Through a structured technology roadmap and
ongoing Strategic Business Reviews, Tech Heads
aligns your IT strategy with your business goals.
Our managed solutions approach ensures every
recommendation, investment, and improvement is
part of a clear, forward-looking plan.

Gain real-time visibility into your IT environment
with dynamic dashboards and a client portal that
provides access to ticket activity, system metrics,
and service performance—empowering better, data-
driven decisions.

From day one of onboarding, our team is committed to supporting your needs today while laying the path for your long-
term organizational goals. As your needs evolve, we stay in sync through proactive communication, maintaining strategic
alignment, and providing you full visibility of IT performance.

Ol —— | Strategic Business Reviews @gﬁ THInc. Ops Dashboard
= | Quarterly meetings to sync up on goals, Real-time visibility of your IT environment,
priorities, and discuss IT performance topics: E with actionable insights for decision-
making:
U Advice on projects and solving business pain points 0O View open tickets, tickets awaiting input, and historical trends
U Review of metrics and progress on your roadmap O Track which devices are generating the most support activity
[ Hardware warranty status and refresh cycle update 0 Device inventory changes, offline status, and patch health
U Budgetary planning, cost optimization, and more O ldentify outdated operating systems and EOL devices

B U S I N ESS ES T HAT EXP ECT M O R E Ready to supercharge your IT department?

Contact Tech Heads to discuss your goals

FROM THEIR MANAGED SERVICE fortechnology Wi auteamand e more

about how THInc. Ops can deliver a total

P ROVI D E RS TRU ST TEC H H EADS managed IT solution for your business.
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